UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Form 10-Q

X QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the quarterly period ended March 31, 2026
OR
O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the transition period from to

| shopify

Shopify Inc.

(Exact name of registrant as specified in its charter)

Canada 001-37400 98-0486686
(State or other jurisdiction of incorporation or (Commission File Number) (IRS Employer Identification No.)
organization)
151 O'Connor Street, Ground Floor 85 10th Avenue, Suite 800
Ottawa, Ontario New York, New York
Canada K2P2L8 USA 10011

(Address of Principal Executive Offices)
Registrant’s telephone number, including area code: (613) 241-2828 x 1045

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Trading Symbol(s) Name of each exchange on which registered
Class A Subordinate Voting Shares SHOP The Nasdaq Global Select Market

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of
1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to
such filing requirements for the past 90 days. Yes ® No O

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule
405 of Regulation S-T (§ 232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required to
submit such files). Yes ® No O

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting
company, or an emerging growth company. See the definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company,“and
"emerging growth company" in Rule 12b-2 of the Exchange Act.

Large accelerated filer 3] Accelerated filer O
Non-accelerated filer O Smaller reporting company
Emerging growth company

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with
any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act.OJ

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes 0 No

The registrant had 1,219,581,025 Class A Subordinate Voting Shares, 78,073,584 Class B Restricted Voting Shares and 1 Founder Share issued and
outstanding as of May 1, 2026.




Shopify Inc.
TABLE OF CONTENTS

Part I: Financial Information

[tem 1: Financial Statements (unaudited)

Item 2: Management's Discussion and Analysis of Financial Condition and Results of
Operations

ltem 3: Quantitative and Qualitative Disclosures About Market Risk
[tem 4: Controls and Procedures

Part ll: Other Information

Item 1: Legal Proceedings

Item TA: Risk Factors

Item 2: Unregistered Sales of Equity Securities and Use of Proceeds
Item 3: Defaults Upon Senior Securities

Item 4: Mine Safety Disclosures

Item 5: Other Information

Item 6: Exhibits

Signatures

26

39
42

44
44
44
44
44
44
45
45



Table of Contents

Forward-Looking Statements

This Quarterly Report on Form 10-Q contains forward-looking statements under the provisions of the
United States ("U.S.") Private Securities Litigation Reform Act of 1995, Section 27A of the U.S. Securities
Act of 1933 (as amended, the "Securities Act"), Section 21E of the U.S. Securities Exchange Act of 1934
(as amended, the "Exchange Act") and forward-looking information within the meaning of applicable
Canadian securities legislation.

In some cases, you can identify forward-looking statements by terminology such as "enable", "may",

"might", "will", "should", "could", "expects", "focused on", "intends", "plans", "anticipates"”, "believes",
"predicts", "potential”, "continue", "become", "seek", "strive" or the negative of these terms or other
similar words. Any forward-looking statements are based on our management’s perception of historic
trends, current conditions and expected future developments, as well as other assumptions that
management believes are appropriate in the circumstances. In addition, any statements or information
that refer to expectations, beliefs, plans, projections, objectives, performance or other characterizations
of future events or circumstances, including any underlying assumptions, are forward-looking. In

particular, forward-looking statements include, but are not limited to, statements about:

« our ability to: expand, grow and retain our merchant base; localize features; offer more sales
channels that can connect to our platform; increase and extend the functionality of our
platform; catalyze merchants' sales growth; leverage emerging technologies, including
artificial intelligence ("Al"); enhance our ecosystem and partner programs; provide a high level
of merchant service; hire key talent and retain and motivate qualified personnel; and maximize
long-term value;

« our products and solutions enabling and increasing the probability of merchant success;

« our beliefs regarding future macroeconomic conditions and their impact on Shopify and our
merchants, including with regard to inflationary pressures, international trade risks and trade
protection measures, including tariffs, trade wars, barriers and restrictions, or threats of such
actions and related uncertainty;

« the expected impact of seasonality on our current and future business;

« ourexposure to fluctuations in foreign currencies;

« the ability to grow our addressable markets and meet merchant needs;

« our expectation that we will continue to invest in data analytics, machine learning and Al;

« our expectations regarding the development of emerging technologies, including Al, and
applications of these technologies to our business;

« our intentions regarding future growth and investments to drive future growth, the impact of
those investments and our ability to manage such growth effectively;

« ourintention to further tailor our sales strategies to attract large volume brands;

« expansion of our platform's capabilities;

« enhancing our ecosystem and partner program, including through the formation of strategic
partnerships;

« our ability to quickly distribute new versions of our platform;

« ourexpectations regarding our sustainability initiatives;

« our assumptions regarding competitive factors in our markets and the expectation of
increased competition;

« our ability to continuously enhance, protect and safeguard our intellectual property;

« the possibility that we may experience cybersecurity attacks in the future and future efforts to
harden our infrastructure to build resilience in the face of such threats;

« our expectations of legislation and government regulation and the impact on our platform;

« theimpact of strategic decisions on short-term revenue or profitability;

« the need to devote additional resources to improve our operational infrastructure and
continue to enhance its scalability;

« our expectations regarding our future financial performance, including revenue, gross margin,
operating expenses and cash flows;

« our expectations regarding market risks, including foreign currency exchange risk and interest
rate risk, and the effectiveness of our hedging activities;

« our expectations regarding our liquidity position;

« the expansion of our platform and offerings internationally;
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« our ability to maintain our corporate culture as we execute with a remote-first global
workforce;

« our expectations regarding the adoption of our platform and solutions by Shopify Plus
merchants and enterprise-level businesses;

« our expectation that the growth of our business will depend in part on the success of our
relationships with third parties;

« ourintention to pursue additional third-party relationships;

« our expectations regarding future investment in the business, including with respect to key
talent, sales and marketing, research and development, the creation and implementation of
new products and services, the functionality of our platform, merchant service and support,
security and operational requirements, our network infrastructure, acquisitions and the
expansion of our international operations;

« our ability to optimize marketing spend and successfully sell to and support enterprise
merchants in order to drive growth;

« the effectiveness of our Flex Comp compensation system in attracting, motivating and
retaining qualified personnel;

« our expectation that as our consumer-facing offerings evolve and grow in popularity, the risk
of additional laws and regulations impacting our business will also increase;

« ourintention to continue our use and development of open source software;

« potential acquisitions, divestitures and investments;

« expected synergies and other benefits from acquisitions, including from the integration of
acquired technology;

« the exploration, expansion and evolution of other products, models, structures and additional
markets for our lending and financing products;

« our expectations with respect to changes in our pricing models;

« our expectation that we will not pay any cash dividends in the foreseeable future;

« our expectations regarding the adoption and impact of new accounting standards;

« issuances of Class B restricted voting shares and preferred shares;

« redemption of the Founder Share;

« ourintention to invest our future earnings, if any, to fund our growth; and

« our expectations with respect to adapting our current facilities.

Factors that may cause actual results to differ materially from current expectations may include, but are
not limited to, risks and uncertainties that are discussed in greater detail in Part | — Item 1A "Risk
Factors" of the Company’s Annual Report on Form 10-K for the year ended December 31, 2025 (the "2025
Form 10-K"), as well as in our condensed consolidated financial statements, related notes, and the other
information appearing elsewhere in this report and our other filings with the Securities and Exchange
Commission ("SEC").

Although we believe that the plans, intentions, expectations, assumptions and strategies reflected in our
forward-looking statements are reasonable, these statements relate to future events or our future
financial performance, and involve known and unknown risks, uncertainties and other factors which are,
in some cases, beyond our control. If one or more of these risks or uncertainties occur, or if our
underlying assumptions prove to be incorrect, actual results may vary significantly from those implied or
projected by the forward-looking statements. In addition, we operate in a highly competitive and rapidly
changing environment. New risks and uncertainties emerge from time to time, and it is not possible for
us to predict all risks and uncertainties that could have an impact on the forward-looking statements
contained in this Quarterly Report on Form 10-Q. No forward-looking statement is a guarantee of future
results. These statements are inherently uncertain and investors are cautioned not to unduly rely upon
these statements. You should read this Quarterly Report on Form 10-Q and the documents that we
reference in this Quarterly Report on Form 10-Q completely and with the understanding that our actual
future results may be materially different from any future results expressed or implied by these forward-
looking statements.

The forward-looking statements in this Quarterly Report on Form 10-Q represent our views as at the date
of this Quarterly Report on Form 10-Q. We anticipate that subsequent events and developments may
cause our views to change. However, while we may elect to update these forward-looking statements at
some point in the future, we have no current intention of doing so except to the extent required by
applicable law. Therefore, these forward-looking statements do not represent our views as of any date
other than the date of this Quarterly Report on Form 10-Q.
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Shopify Inc.

Condensed Consolidated Balance Sheets
(unaudited)

(Expressed in US $ millions, except share amounts)

March 31, 2026 December 31, 2025
Assets
Current assets
Cash and cash equivalents 1,848 1,545
Marketable securities 3,895 4,233
Trade and other receivables, net 449 500
Loans and merchant cash advances, net 2,097 1,784
Other current assets 206 234
8,495 8,296
Long-term assets
Property and equipment, net 54 53
Operating lease right-of-use assets, net 84 88
Intangible assets, net 28 30
Deferred tax assets 17 33
Other long-term assets 30 39
Long-term investments 708 975
Equity and other investments ($2,563 and $3,619, carried at fair value) 3,533 4,582
Equity method investment 581 602
Goodwill 491 491
5,626 6,893
Total assets 14121 15,189
Liabilities and shareholders’ equity
Current liabilities
Accounts payable and accrued liabilities 1,034 1,075
Deferred revenue 321 300
Operating lease liabilities 16 17
1,371 1,392
Long-term liabilities
Deferred revenue 86 98
Operating lease liabilities 163 7
Deferred tax liabilities — 55
249 324
Contingencies (Note 8)
Shareholders’ equity
Common stock, unlimited Class A subordinate voting shares authorized,
1,222,705,445 and 1,225,830,706, issued and outstanding; unlimited Class
B restricted voting shares authorized, 78,073,584 and 78,073,594 issued
and outstanding; T Founder share authorized, 1and 1issued and
outstanding 9,971 10,376
Additional paid-in capital 255 236
Accumulated other comprehensive (loss) income (4) 1
Accumulated surplus 2,279 2,860
Total shareholders’ equity 12,501 13,473
Total liabilities and shareholders’ equity 14121 15,189

The accompanying notes are an integral part of these condensed consolidated financial statements.



Shopify Inc.

Condensed Consolidated Statements of Operations and Comprehensive Loss
(unaudited)

(Expressed in US $ millions, except share and per share amounts)

Three months ended March 31,

2026 2025

Revenues

Subscription solutions 750 620

Merchant solutions 2,420 1,740

3,170 2,360

Cost of revenues

Subscription solutions 148 123

Merchant solutions 1,476 1,068

1,624 1,191

Gross profit 1,546 1,169
Operating expenses

Sales and marketing 496 405

Research and development 437 377

General and administrative 115 109

Transaction and loan losses 116 75
Total operating expenses 1,164 966
Income from operations 382 203
Other expense, net

Interest income 75 65

Net realized gain on equity and other investments 3 —

Net unrealized loss on equity and other investments (1,064) (1,021)

Net loss on equity method investment (21) (23)

Foreign exchange (loss) gain (9) 6
Total other expense, net (1,016) (973)
Loss before income taxes (634) (770)
Recovery of income taxes 53 88
Net loss (581) (682)
Net loss per share attributable to shareholders:

Basic $ (0.45) $ (0.53)

Diluted $ (0.45) $ (0.53)
Weighted average shares used to compute net loss per share attributable to shareholders:

Basic 1,303,357,874  1,295,377,376

Diluted 1,303,357,874  1,295,377,376
Other comprehensive (loss) income

Unrealized gain (loss) on cash flow hedges (7) 5

Tax effect on unrealized gain (loss) on cash flow hedges 2 (1)
Total other comprehensive (loss) income (5) 4
Comprehensive loss (586) (678)

The accompanying notes are an integral part of these condensed consolidated financial statements.



Shopify Inc.

Condensed Consolidated Statements of Changes in Shareholders’ Equity

(unaudited)
(Expressed in US $ millions, except share amounts)

As of December 31, 2024
Exercise of stock options
Stock-based compensation
Vesting of restricted share units
Issuance of shares related to business acquisition
Net loss and comprehensive income for the period
As of March 31, 2025

As of December 31, 2025

Exercise of stock options

Stock-based compensation

Vesting of restricted share units

Common stock, repurchased

Net loss and comprehensive loss for the period
As of March 31, 2026

Accumulated

Common Stock Additional Other Accumulated
Paid-In Comprehensive (Deficit) Total
Shares Amount Capital Income (Loss) Surplus

1,294,580,140 9,634 305 (10) 1,629 11,558
1,190,811 87 (28) — — 59

— — 14 — — 14
1,055,597 86 (88) — — (2)
252,257 24 (24) — — —
_ _ — 4 (682) (678)
1,297,078,805 9,831 279 (6) 947 11,051

Common Stock Additional AcchhtLI?ted Accumulated
Paid-In Comprehensive (Deficit) Total
Shares Amount Capital Income (Loss) Surplus

1,303,904,301 10,376 236 1 2,860 13,473
202,056 10 (4) — — 6

— — 132 — — 132
886,692 106 (109) — — (3)
(4,214,019) (521) — — — (521)
— — — (5) (581) (586)
1,300,779,030 9,971 255 4 2,279 12,501

The accompanying notes are an integral part of these condensed consolidated financial statements.



Shopify Inc.

Condensed Consolidated Statements of Cash Flows
(unaudited)

(Expressed in US $ millions)

Three months ended March 31,

2026 2025
Cash flows from operating activities
Net loss for the period (581) (682)
Adjustments to reconcile net loss to net cash provided by operating activities:
Amortization and depreciation 7 8
Stock-based compensation 132 114
Provision for transaction and loan losses 48 43
Deferred income tax recovery (139) (129)
Revenue related to non-cash consideration (12) (13)
Net loss on equity and other investments 1,061 1,021
Net loss on equity method investment 21 23
Unrealized foreign exchange loss (gain) 14 (12)
Changes in operating assets and liabilities (70) (6)
Net cash provided by operating activities 481 367
Cash flows from investing activities
Purchases of property and equipment (5) (4)
Purchases of marketable securities (843) (1,718)
Maturities of marketable securities 1,463 1,331
Purchases and originations of loans (1,349) (805)
Repayments and sales of loans 1,043 637
Purchases of equity and other investments 1) (4)
Acquisition of businesses, net of cash acquired — (56)
Other 2 —
Net cash provided by (used in) investing activities 310 (619)
Cash flows from financing activities
Proceeds from the exercise of stock options 6 59
Repurchases of common stock (491) —
Net cash (used in) provided by financing activities (485) 59
Effect of foreign exchange on cash, cash equivalents and restricted cash (3) 4
Net increase (decrease) in cash, cash equivalents and restricted cash 303 (189)
Cash, cash equivalents and restricted cash — beginning of period 1,545 1,498
Cash, cash equivalents and restricted cash - end of period 1,848 1,309
Supplemental cash flow information:
Cash paid for income taxes, net 93 27

The accompanying notes are an integral part of these condensed consolidated financial statements.



Table of Contents

Notes to the Condensed Consolidated Financial Statements
(unaudited)

1. Nature of Business

Shopify Inc. ("Shopify" or the "Company") was incorporated on September 28, 2004. Shopify provides
essential internet infrastructure for commerce. Shopify's all-in-one platform makes it easier to start, run
and grow a business, powering sales onlineg, in store, and everywhere in between. Shopify's mission is to
make commerce better for everyone with a platform and services that are engineered for speed,
customization, reliability and security, while delivering a better shopping experience for consumers
everywhere. The Company's platform enables merchants to manage, market and sell their products
across various sales channels, including online storefronts, physical retail spaces, Al platforms, social
media and more. Shopify provides merchants with an integrated back-end system to streamline
operations, from managing inventory and transaction management to building relationships with buyers.
With a robust and continuously updated infrastructure, Shopify's goal is to provide merchants with
cutting-edge technology to thrive in a competitive market.

2. Basis of Presentation and Consolidation

These unaudited condensed consolidated financial statements include the accounts of the Company
and its directly and indirectly held wholly owned subsidiaries. All intercompany accounts and
transactions have been eliminated upon consolidation.

These unaudited condensed consolidated financial statements of the Company have been presented in
U.S. dollars ("USD") and have been prepared in accordance with accounting principles generally
accepted in the United States of America ("U.S. GAAP"), including the applicable rules and regulations of
the Securities and Exchange Commission ("SEC") regarding financial reporting. Certain information and
note disclosures normally included in annual financial statements prepared in accordance with U.S.
GAAP have been condensed or omitted pursuant to such rules and regulations.

In the opinion of the Company, the accompanying unaudited condensed consolidated financial
statements contain all adjustments, consisting of only normal recurring adjustments, necessary for the
fair statement of its financial position, results of operations and comprehensive loss, changes in
shareholders' equity and cash flows for the interim periods. These unaudited quarterly condensed
consolidated financial statements should be read in conjunction with the Company's audited
consolidated financial statements and related notes included in Item 15 in the Company's 2025 Form 10-
K. The consolidated balance sheet at December 31, 2025 is derived from the audited annual financial
statements, but does not contain all of the footnote disclosures from the annual financial statements.

The quarterly results for the three months ended March 31, 2026 are not necessarily indicative of the
results expected for the full fiscal year.

3. Significant Accounting Policies

There have been no material changes to the Company’s significant accounting policies and no material
updates in the Company's assessment of the recent accounting pronouncements not yet adopted
during the three months ended March 31, 2026, as compared to the significant accounting policies
described in the Company’s annual consolidated financial statements for the year ended December 31,
2025.

Use of Estimates

The preparation of condensed consolidated financial statements, in accordance with U.S. GAAP,
requires management to make estimates, judgments and assumptions that affect the reported amounts
of assets and liabilities at the date of the condensed consolidated financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results may differ from the
estimates made by management. Significant estimates, judgments and assumptions in these condensed
consolidated financial statements include: key judgments related to revenue recognition in determining
whether the Company is the principal or an agent to the arrangements with merchants; estimates and
judgments involved in applying the measurement alternative associated with equity and other

10
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investments in private companies, including revenue growth rates and revenue multiples based on
market comparables; estimates involved in our equity method investment; probabilities of achieving
performance milestones associated with non-cash revenue consideration from strategic partnerships;
the probability and amount of loss contingencies; and judgments involved in uncertain tax positions.

Concentration of Credit Risk

The Company's cash and cash equivalents, marketable securities, trade and other receivables, loans,
merchant cash advances and foreign exchange derivative instruments subject the Company to
concentrations of credit risk. Management mitigates this risk associated with cash and cash equivalents
by making deposits and entering into foreign exchange derivative products only with large banks and
financial institutions that are considered to be highly creditworthy. We limit the amount of credit
exposure with any one financial institution and conduct timely evaluations of the credit worthiness of
these financial institutions. Management mitigates the risks associated with marketable securities by
adhering to its investment policy, which stipulates minimum rating requirements, maximum investment
exposures and maximum maturities. Due to the Company's diversified merchant base, there is no
particular concentration of credit risk related to the Company's trade and other receivables, loans
receivable and merchant cash advances. Trade and other receivables, loans receivable and merchant
cash advances are monitored on an ongoing basis to ensure timely collection of amounts. There are no
receivables from individual merchants accounting for 10% or more of revenues or receivables.

Equity and Other Investments Risk

The Company holds equity and other investments that are subject to a wide variety of market-related
risks that could substantially reduce or increase the fair value of our holdings. The Company's equity and
other investments in public companies are recorded at fair value, which is subject to market price
volatility. The Company also holds an investment option to purchase Series B common shares in Klaviyo,
Inc. which is accounted for as a derivative instrument and valued using the Black-Scholes model, and is
subject to market price volatility as well as a discount for lack of marketability. The Company's equity
investments in private companies are recorded using the measurement alternative and are assessed
each reporting period for observable price changes and impairments, which may involve estimates and
judgments given the lack of readily available market data. Certain equity investments in private
companies are in the early stages of development and are inherently risky due to their lack of operational
history. Furthermore, for the equity method investment, Shopify's share of income and loss from these
investments may cause volatility to Shopify's earnings. The Company's debt investments in convertible
notes of private companies are recorded at fair value, which are impacted by the underlying entities'
valuations and interest rates.

The Company has a high concentration of risk associated with a small number of equity and other
investments that are impacted by fluctuations in their fair values or by observable changes or
impairments.

Foreign Exchange Risk

The Company's results of operations and foreign currency assets and liabilities are exposed to foreign
currency fluctuations.

While the majority of the Company's revenues, cost of revenues and operating expenses are
denominated in USD, a significant portion are denominated in foreign currencies. Due to offering Shopify
Payments, Shopify Capital, subscriptions and other billings to select countries in local currency, a
significant proportion of revenue transactions are denominated in Euros ("EUR"), British pound sterling
("GBP") and Canadian dollars ("CAD"). Furthermore, a significant proportion of operating expenses are
also incurred in the aforementioned foreign currencies.

Although foreign currency fluctuations associated with revenues and costs may partially offset one
another in earnings, the Company uses foreign exchange derivative products to mitigate a portion of the
remaining exposure of foreign currency fluctuations as discussed in Note 4. By their nature, derivative
financial instruments involve risk, including the credit risk of non-performance by counterparties.

1
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4. Financial Instruments

The Company measures financial instruments based on quoted prices in active markets (Level 1), inputs
from similar instruments such as quoted prices or other observable market data (Level 2) or where little
or no market activity exists, using unobservable inputs that require judgment or estimation (Level 3).

Debt Securities

The Company holds certain debt securities that are classified as held-to-maturity at the time of purchase
as the Company has both the positive intent and ability to hold to maturity. The fair value of corporate
bonds are based upon Level 2 inputs, which include period-end mid-market quotations for each
underlying contract as calculated by the financial institution with which the Company has transacted.
The quotations are based on bid/ask quotations and represent the discounted future settlement
amounts based on current market rates.

The Company also holds debt securities in the form of convertible notes in private companies classified
as available-for-sale for which the Company has elected to apply the fair value option. The investments
are carried at fair value at each balance sheet date and any movements in the fair values are classified as
"Other expense, net" in the condensed consolidated statements of operations and comprehensive loss.

The following tables summarize debt securities by balance sheet classification and level within the fair
value hierarchy:

March 31, 2026
Carrying Value
Equity and
Cash Marketable Long-term .
Equivalents Securities Investments Inveostttr‘ﬁ;nt s Fair Value
(in US $ millions)
Level 1:
U.S. term deposits — 520 — — 531
U.S. federal bonds and
agency securities 56 1,682 484 — 2,220
56 2,202 484 — 2,751
Level 2:
Corporate bonds and
commercial paper — 1,693 224 — 1,916
Level 3:
Convertible notes in
private companies — — — 567 567
56 3,895 708 567 5,234

The fair values of marketable securities above include accrued interest of $34 million, which is excluded
from the carrying amounts. The accrued interest is included in "Trade and other receivables, net" in the
condensed consolidated balance sheets. Additional accrued interest of $117 million recognized on the
convertible notes in private companies is included in the carrying amount and fair value above.

12
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December 31, 2025
Carrying Value
Equity and
Cash Marketable Long-term .
Equivalents Securities Investments Inv eosttr:;nts Fair Value
(in US $ millions)
Level 1:
U.S. term deposits — 520 — — 531
U.S. federal bonds and
agency securities 1 1,923 527 — 2,453
1 2,443 527 — 2,984
Level 2
Corporate bonds and
commercial paper — 1,790 448 — 2,240
Level 3:
Convertible notes in
private companies — — — 558 558
1 4,233 975 558 5,782

The fair values above include accrued interest of $39 million, which is excluded from the carrying
amounts. The accrued interest is included in "Trade and other receivables, net" in the condensed
consolidated balance sheets. Additional accrued interest of $105 million recognized on the convertible
notes in private companies is included in the carrying amount and fair value above.

The following table outlines estimated fair values of our debt securities by date of contractual maturity
as of March 31, 2026:

Fair Value
(inUS$
millions)
Due within one year 3,961
Due after one year to three years 706
4,667

13
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Equity Securities

The Company holds equity investments in public and private companies that were obtained through a
combination of direct investment and strategic partnerships.

Equity Investments with Readily Determinable Fair Values

Equity investments with readily determinable fair values are comprised of:

March 31, 2026 December 31, 2025
Level 1 Level 3 Total Level 1 Level 3 Total
(in US $ millions)
Affirm Holdings, Inc. 930 — 930 1,511 — 1,511
Global-E Online Ltd. 682 — 682 868 — 868
Klaviyo, Inc.® 324 36 360 529 70 599
Other 3 — 3 8 — 8
1,939 36 1,975 2,916 70 2,986

@ In the three months ended March 31, 2026, $11 million was transferred from Level 3 to Level 1 due to the vesting of warrants
(March 31, 2025 - $14 million). The equity investments categorized as Level 3 in the fair value hierarchy represent unvested warrants
that require the application of a discount for lack of marketability which was 10% at March 31, 2026 (December 31, 2025 - 11%).

Adjustments related to equity and other investments with readily determinable fair values for the three
months ended March 31, 2026 and 2025 were as follows:

Three months ended March 31,

2026 2025
(in US $ millions)

Balance, beginning of the period 2,986 3,183
Adjustments related to equity and other investments with readily determinable
fair values:

Sale of equity and other investments (2) —

Net unrealized losses (1,009) (930)
Balance, end of the period 1,975 2,253

Equity Investments without Readily Determinable Fair Values

The carrying value of equity investments in private companies without readily determinable fair values
were as follows:

March 31, December 31,

2026 2025
(in US $ millions)

Total initial value 1,072 1,068
Cumulative gross unrealized gains 310 310
Cumulative gross unrealized losses and impairment (412) (415)

Total carrying value of equity and other investments without readily determinable

fair values 970 963

14
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Adjustments related to equity and other investments without readily determinable fair values for the
three months ended March 31, 2026 and 2025 were as follows:

Three months ended March 31,

2026 2025
(in US $ millions)

Balance, beginning of the period 963 717
Adjustments related to equity and other investments without readily
determinable fair values:

Purchases of equity and other investments 10 4

Gross unrealized gains 2 —

Sales of equity and other investments® (5) —

Gross unrealized losses and impairments® — (12)
Balance, end of the period 970 709

O During the three months ended March 31, 2026, the Company held an investment in a private company, which was acquired by
third parties, resulting in the deemed sale of equity and other investments. The resulting realized gain is presented as "Net realized
gain on equity and other investments" in the condensed consolidated statements of operations and comprehensive loss.

@ During the three months ended March 31, 2025, the Company applied certain valuation methods based on information available,
including the market approach and option pricing models in order to quantify the level of impairment recognized. The resulting
unrealized losses and impairments were presented as "Net unrealized loss on equity and other investments" in the condensed
consolidated statements of operations and comprehensive loss.

As of March 31, 2026, included in the total $970 million of equity and other investments without readily
determinable fair values, of which $803 million was remeasured at fair value and was classified within
Level 3 of the fair value measurement hierarchy on a non-recurring basis.

Equity Method Investment

The Company holds an equity method investment in Flexport which is presented within "Equity method
investment" in the condensed consolidated balance sheets and is carried at the amount of Shopify's
original investment, as adjusted each period for Shopify's share of the investee’s income or loss and the
basis difference amortization, which is the difference between the fair value of our investment in the
company and the underlying equity in the net assets of the investee. Results are reported with a one-
quarter delay due to the timing of financial information availability from the investee. For the three
months ended March 31, 2026, our share of the loss in the investee was $21 million (March 31, 2025 - $23
million), and is presented within "Net loss on equity method investment" in the condensed consolidated
statements of operations and comprehensive loss.

Derivative Instruments and Hedging

As of March 31, 2026, the Company held foreign exchange forward contracts and options for USD, CAD,
GBP, EUR and Australian dollars ("AUD") with a total notional value of $745 million (December 31, 2025 -
$702 million), to fund a portion of its operations. The fair value of foreign exchange forward contracts and
options was based upon Level 2 inputs, which included period-end mid-market quotations for each
underlying contract as calculated by the financial institution with which the Company has transacted.
The quotations are based on bid/ask quotations and represent the discounted future settlement
amounts based on current market rates.

Derivative Instruments Designated as Hedges

The Company has a hedging program to mitigate the impact of foreign currency fluctuations on future
cash flows and earnings. Under this program, the Company has entered into foreign exchange forward
contracts and options with certain financial institutions and designated those hedges as cash flow
hedges. The Company is hedging cash flows associated with payroll and facility costs.
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The fair values of outstanding derivative instruments were as follows:

March 31, December 31,
2026 2025

(in US $ millions)

Level 2:

Foreign exchange forward contracts and options assets (classified in other
current assets) — 4

Foreign exchange forward contract liabilities (classified in accounts payable
and accrued liabilities) 6 1

Unrealized losses related to changes in the fair value of foreign exchange forward contracts and options
designated as cash flow hedges were as follows:

March 31, March 31,
2026 2025
(in US $ millions)
Unrealized losses 4 (8

These unrealized losses were included in "Accumulated other comprehensive (loss) income", "Other
current assets" and "Accounts payable and accrued liabilities" in the condensed consolidated balance
sheets. These amounts are expected to be reclassified into earnings over the next twelve months.

Realized gains (losses) related to the maturity of foreign exchange forward contracts and options
designated as cash flow hedges were as follows:

Three months ended March 31,
2026 2025
(in US $ millions)
Realized gains (losses) in operating expenses 1 (6)

Derivative Instruments Not Designated as Hedges

The Company holds an investment option to purchase 15,743,174 of Series B common shares of Klaviyo,
Inc. at an exercise price of $88.93 with an expiration date of July 28, 2030. The options are fair valued
quarterly under Level 3 of the fair value hierarchy as certain unobservable inputs are used within the
Black-Scholes model as well as a discount for lack of marketability. The fair value of the options as of
March 31, 2026, utilizing a discount for lack of marketability of 20%, was $21 million (December 31, 2025 -
21% and $75 million) and is presented within "Equity and other investments" in the condensed
consolidated balance sheets. The Company recognized an unrealized loss of $54 million for the three
months ended March 31, 2026 (March 31, 2025 - unrealized loss of $86 million) and is presented as a
component of "Net unrealized loss on equity and other investments".

5. Trade and Other Receivables

Trade receivables and unbilled revenues, net of allowance for credit losses, were as follows:

March 31, December 31,

2026 2025
(in US $ millions)
Unbilled revenues, net 219 229
Trade receivables, net 99 98
Indirect taxes receivable 71 109
Accrued interest 34 39
Other receivables 26 25
449 500
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Unbilled revenues represent amounts not yet billed related to partner referral fees, subscription fees for
Plus merchants, shipping charges and transaction fees as of the condensed consolidated balance sheet
dates.

The allowance for credit losses reflects the Company's best estimate of probable losses inherent in the
unbilled revenues and trade receivables accounts. The Company determined the provision based on
known troubled accounts, historical experience, supportable forecasts of collectibility and other
currently available evidence.

Activity in the allowance for credit losses was as follows for the three months ended:

Three months ended March 31,

2026 2025
(in US $ millions)
Balance, beginning of the period 17 16
Provision for credit losses related to uncollectible receivables 6 7
Write-offs (4) 7
Balance, end of the period 19 16

6. Loans and Merchant Cash Advances

March 31, December 31,

2026 2025
(in US $ millions)

Loans receivable, gross™ 1,895 1,621

Allowance for credit losses related to uncollectible loans receivable (182) (160)
Merchant cash advances receivable, gross 422 358

Allowance for credit losses related to uncollectible merchant cash advances

receivable (38) (35)
Loans and merchant cash advances, net 2,097 1,784

MIncluded in the loans receivable gross balance as of March 31, 2026 is $35 million of interest receivable (December 31, 2025 - $24
million).

Certain loans and merchant cash advances are facilitated by the Company and originated by a bank
partner, from whom the Company then purchases the loans and merchant cash advances obtaining all
rights, title and interest or discount. In the three months ended March 31, 2026, the Company purchased
$1.4 billion of loans and merchant cash advances to Shopify merchants (March 31, 2025 - $821 million).

In the three months ended March 31, 2026, the Company recognized revenue of $84 million related to
interest and fees earned on the Company's loans, which do not represent revenues recognized in the
scope of ASC 606, Revenue from Contracts with Customers (March 31, 2025 - $57 million).

Loans

The following table summarizes the activities of the Company’s allowance for credit losses related to
uncollectible loans receivable for the three months ended March 31, 2026 and 2025:

Three months ended

March 31, March 31,
2026 2025
(in US $ millions)
Allowance, beginning of the period 160 110
Provision for credit losses related to uncollectible loans receivable 63 40
Loans receivable charged off, net of recoveries (41) (21)
Allowance, end of the period 182 129
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The following table presents the delinquency status of the gross amount of merchant loans by year of
origination. The delinquency status is determined based on the number of days past the contractual or
expected repayment date for which the Company anticipates to receive the amounts outstanding. The
"current” category represents balances that are anticipated to be repaid within 29 days of the
contractual repayment dates, or are anticipated to be repaid within 29 days of the expected repayment
date.

March 31, 2026
Year of origination
2026 2025 2024 Total Percent
(in US $ millions)
Current 1,022 708 5 1,735 91.6 %
30-89 Days — 20 2 22 1.2 %
90-179 Days — 21 4 25 1.3 %
180+ Days — 9 22 13 59 %
Total 1,022 840 33 1,895 100.0 %
December 31, 2025
Year of origination
2025 2024 Total Percent
(in US $ millions)
Current 1,473 17 1,490 91.9 %
30-89 Days 14 5 19 1.2 %
90-179 Days 14 6 20 1.2 %
180+ Days 63 29 92 57 %
Total 1,564 57 1,621 100.0 %

The Company maintains an internal monitoring list related to its outstanding loans. A merchant's ability
and willingness to repay the financing receivables outstanding under the program is analyzed for a
variety of factors that include, but are not limited to current or expected age of the financing, merchant
subscription or financing status, merchant gross merchandise volume trends and other changes to
merchant credit profiles.

Merchant Cash Advances

The following table summarizes the activities of the Company's allowance for credit losses related to
uncollectible merchant cash advances receivable for the three months ended March 31, 2026 and 2025:

Three months ended

March 31, March 31,
2026 2025
(in US $ millions)

Allowance, beginning of the period 35 31

Provision for credit losses related to uncollectible merchant cash advances

receivable 10 6

Merchant cash advances receivable charged off, net of recoveries 7) (4)
Allowance, end of the period 38 33
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7. Deferred Revenue

Three months ended March 31,

2026 2025
(in US $ millions)
Balance, beginning of the period 398 430
Deferral of revenue® 138 121
Recognition of deferred revenue from beginning balance (129) (121)
Balance, end of the period 407 430

O Deferral of revenue includes only the portion of collections from merchant billings throughout the period, primarily related to
subscription fees, for which the services have not yet been provided. The amounts primarily exclude subscription revenue that has
both been deferred and recognized within the period presented.

March 31, March 31,
2026 2025
(in US $ millions)
Current portion 321 295
Long-term portion 86 135
407 430

The opening balances of current and long-term deferred revenue were $283 million and $147 million,
respectively, as of January 1, 2025.

As of March 31, 2026, the long-term deferred revenue, excluding non-cash consideration received, will be

recognized ratably over the remaining terms of the contracts with the customers, which range from two
years to three years.

The Company has received non-cash consideration in the form of equity investments in exchange for
services to be rendered as part of strategic partnerships. As the Company is required to provide referral
services and other services to support the partners' merchant offerings over the period of the
performance obligations, revenue is deferred and recognized over time on a ratable basis over the
expected terms of the contracts.

The table below summarizes the gross changes in deferred revenue associated with this non-cash
consideration received for the three months ended March 31, 2026 and 2025:

Three months ended March 31,

2026 2025
(in US $ millions)

Balance, beginning of the period 141 190
Revenue recognized related to non-cash consideration (12) (13)
Balance, end of the period 129 177
Current portion 49 49
Long-term portion 80 128
129 177

The Company will recognize this revenue ratably over the remaining terms of the respective strategic
partnership service agreements, which range from two years to four years.
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8. Contingencies
Litigation and Loss Contingencies

From time to time, the Company may become a party to litigation and subject to claims incidental to the
ordinary course of business, including intellectual property claims, labor and employment claims and
threatened claims, breach of contract claims, tax and other matters.

The Company records accruals for loss contingencies when losses are probable and reasonably
estimable. The Company currently has no material pending litigation or claims. The Company is not
aware of any litigation matters or loss contingencies that would be expected to have a material adverse
effect on the business, condensed consolidated financial position, results of operations or cash flows.

9. Related Parties

The Company has a commercial agreement with Flexport, a company in which it has an equity method
investment. The Company is entitled to earn a share of revenues for orders processed or otherwise sent
through services provided by Shopify, subject to certain financial conditions. In the three months ended
March 31, 2026, as certain financial conditions were not met, the Company recognized nil revenue
related to this agreement. The Company has a separate agreement with Flexport to provide co-
marketing services for the coordinated marketing of fulfillment-related products and services to current
and prospective merchants. In the three months ended March 31, 2026, the Company recognized
$3 million of expense in the condensed consolidated statements of operations and comprehensive loss
(March 31, 2025 - $2 million) and as of March 31, 2026, $16 million in "Other current assets" and $8 million
in "Other long-term assets" in the condensed consolidated balance sheets are related to this agreement.

The Company also has an investment in Flexport in the form of convertible notes with a fair value of
$332 million as of March 31, 2026 (December 31, 2025 - $326 million). The Company has elected to
account for it using the fair value option for the investment, which is classified within "Equity and other
investments" in the condensed consolidated balance sheets. In the three months ended March 31, 2026,
the Company has recognized $10 million of interest income related to the convertible notes within
"Interest income" (March 31, 2025 - $8 million), and an immaterial amount of unrealized losses in the
condensed consolidated statements of operations and comprehensive loss.

20



Table of Contents

10. Shareholders’ Equity
Stock-Based Compensation

As of March 31, 2026, there were 534,206,777 shares reserved for issuance under the Company's Third
Amended and Restated Stock Option Plan ("SOP") and the Third Amended and Restated Long Term
Incentive Plan ("LTIP").

The following table summarizes the stock option and Restricted Share Unit ("RSU") award activities
under the Company's share-based compensation plans for the three months ended March 31, 2026:

Shares Subject to Options Outstanding Outstanding RSUs

Weighted Remaining Agsregate Weighted Weighted
Number of Average Contractual I%%ringsi o Average Outstanding Average
Options Exercise Term (in Value® Grant Date RSUs Grant Date

Price years) Fair Value Fair Value

(in US $ millions, except share and share price amounts)

December 31, 2025 10,200,678 80.03 7.22 826 — 3,486,886 110.16
Stock options granted 2,223,132 116.07 — — 53.58 — —
Stock options exercised (202,056) 31.55 — — — — —
Stock options forfeited (10,345) 107.87 — — — — —
RSUs granted — — — — — 1,525,623 124.28
RSUs settled — — — — — (886,692) 122.20
RSUs forfeited — — — — — (67,263) 107.16
March 31, 2026 12,211,409 87.37 7.53 382 — 4,058,554 112.89
Stock options

exercisable as of

March 31, 2026 5,025,058 73.64 577 229

M As of March 31, 2026, 12,200,273 of the outstanding stock options were granted under the Company's SOP and are exercisable for
Class A subordinate voting shares and 11,136 of the outstanding stock options were granted under the Deliverr 2017 Stock Option
and Grant Plan and are exercisable for Class A subordinate voting shares.

@ The aggregate intrinsic value is calculated as the difference between the exercise price of the underlying stock option awards
and the closing market price of the Company's Class A subordinate voting shares as of March 31, 2026 and December 31, 2025.

As of March 31, 2026, the Company had issued 5,657 deferred share units ("DSUs") under its LTIP.

In connection with the acquisition of Vantage Discovery Inc. in the first quarter of 2025, 252,257 Class A
subordinate voting shares were issued with trading restrictions. The restrictions on these shares are
lifted over time and are being accounted for as stock-based compensation as the vesting is contingent
on continued employment and therefore related to post-combination services. As of March 31, 2026,
189,193 of the Class A subordinate voting shares remained restricted.

The following table illustrates the classification of stock-based compensation expense in the condensed
consolidated statements of operations and comprehensive loss, which includes both stock-based
compensation and restricted stock-compensation expense:

Three months ended March 31,

2026 2025
(in US $ millions)
Cost of revenues 1 1
Sales and marketing 10 12
Research and development 93 79
General and administrative 28 22
132 14
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Share Repurchase Program

In the first quarter of 2026, the Company's Board of Directors authorized a share repurchase program of
up to $2 billion of the Company’s outstanding Class A subordinate voting shares. The share repurchase
program went into effect on February 17, 2026, has no fixed expiration date, and may be amended,
suspended, or discontinued at any time, subject to applicable laws.

Repurchases may be made through open-market purchases on the Nasdag, privately negotiated
transactions including block trades, or other means, in each case in compliance with applicable
securities laws. The timing, number, and value of any Class A subordinate voting shares repurchased will
depend on a variety of factors, including price, general business and market conditions, applicable legal
requirements, and alternative investment opportunities. In accordance with applicable securities laws,
the maximum number of Class A subordinate voting shares repurchased will not exceed 5% of Shopify's
issued and outstanding Class A subordinate voting shares.

The following table summarizes repurchase activity under our share repurchase program for the three
months ended March 31, 2026:

. Value of Remaining
oS Auergores  Shares Amount
Repurchased? Authorized
(in US $ millions, except share and share price amounts)
Balance, beginning of the period $ =
Authorization of share repurchases 2,000
Repurchase of shares of class A

subordinate voting shares 4214019 $ 121.89 514 (514)
Balance, end of the period $ 1,486

(M These repurchased shares of Class A subordinate voting shares were recognized within "Common stock".

@ Excludes immaterial broker commissions and excise tax accruals.

11. Changes in Accumulated Other Comprehensive (Loss) Income

The following table summarizes the changes in accumulated other comprehensive (loss) income, which
is reported as a component of shareholders’ equity:

Three months ended March 31,

2026 2025
(in US $ millions)
Balance, beginning of the period 1 (10)
Other comprehensive loss before reclassifications (6) Q)]
Gain on cash flow hedges reclassified from accumulated other comprehensive
loss to earnings:
Sales and marketing — 1
Research and development 1) 4
General and administrative — 1
Tax effect on unrealized (loss) on cash flow hedges 2 M
Other comprehensive (loss) income, net of tax (5) 4
Balance, end of the period (4) (6)

12. Income Taxes

The Company's provision for income taxes is determined by applying the estimated annual effective tax
rate to income or loss from recurring operations and adjusting for the effects of any discrete income tax
items specific to the period.
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The Company updates its estimate of the annual effective tax rate each quarter and makes cumulative
adjustments if its estimated annual tax rate is expected to change. The Company's effective tax rate may
be subject to fluctuation during the year as new information is obtained, which may affect the
assumptions used to estimate the annual effective tax rate, including factors such as the mix of
forecasted pre-tax earnings in the various jurisdictions in which the Company operates, any valuation
allowance against deferred tax assets, the recognition and derecognition of tax benefits related to
uncertain tax positions and changes in or the interpretation of tax laws in jurisdictions where the
Company conducts business.

The Company recognized a recovery of income taxes of $53 million and $88 million in the three months
ended March 31, 2026 and 2025, respectively, as a result of net unrealized loss on equity and other
investments, partially offset by provision for income taxes related to income from operations.

We continue to be subject to review and audit by tax authorities around the world, which may lead to
adjustments to our tax liabilities. In 2025, we received a proposed assessment from the Canada Revenue
Agency ("CRA") related to our transfer pricing for tax year 2020. We disagree with the proposed
assessment and intend to defend our position.

While we believe that our tax position is appropriate, the final determination and timing of resolution of
the above matter, and any other tax audits or litigation cannot be predicted with certainty. We continue
to monitor the progress of tax audits with tax authorities. Adjustments arising from tax audits or
litigation will be recorded in the period in which such matters are resolved.
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13. Net Loss per Share

The Company applies the two-class method to calculate its basic and diluted net loss per share as Class
A subordinate voting shares and Class B restricted voting shares are participating securities with equal
participation rights and are entitled to receive dividends on a share for share basis. The Company uses
the treasury stock method for calculating the effect of dilutive potential common stock from employee
stock options and employee RSUs.

The following table summarizes the reconciliation of the basic weighted average number of shares
outstanding and the diluted weighted average number of shares outstanding:

Three months ended March 31,
2026 2025

(in US $ millions, except share
and per share amounts)

Numerator:

Net loss (581) (682)
Denominator:

Basic weighted average number of shares outstanding 1,303,357,874  1,295,377,376

Weighted average effect of dilutive securities:
Stock options — —
Restricted share units — —
Deferred share units — —
Diluted weighted average number of shares 1,303,357,874  1,295,377,376

Net loss per share:
Basic $ (0.45) $ (0.53)
Diluted $ (0.45) $ (0.53)

Common stock equivalents excluded from net loss per diluted share because
they are anti-dilutive:

Stock options 12,211,409 14,767,620
Restricted share units 4,058,554 5,300,232
Convertible senior notes(" — 6,388,480
Deferred share units 5,657 15,488

16,275,620 26,471,820

M1n the third quarter of 2020, the Company issued $920 million aggregate principal amount of 0.125% convertible senior notes. The
convertible senior notes were settled in the fourth quarter of 2025 with no further dilutive effect on securities thereafter.
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14. Segment and Geographical Information

The Company's chief operating decision maker ("CODM") is its Chief Executive Officer. The CODM has
determined that the Company operates in one single operating and reportable segment and manages
segment performance and resource allocation based upon consolidated net income (loss). The CODM
uses consolidated net income (loss) in deciding whether to reinvest profits into opportunities for the
business, invest in business combinations or equity investments or return a portion of such profits to
shareholders. The measure of segment assets is reported on the condensed consolidated balance
sheets as total consolidated assets. Significant expenses reviewed by the CODM include those that are
presented in the Condensed Consolidated Statements of Operations and Comprehensive Loss.

The following table presents total external revenues by geographic location, based on the location of the
Company’s merchants:

Three months ended March 31,
2026 2025
(in US $ millions, except percentages)

North America

United States 2,001 63 % 1,499 64 %
Canada 147 5% 19 5%
Europe 653 21 % 461 20 %
APAC 312 10 % 240 10 %
Rest of World 57 1% 41 1%
Total Revenue 3,170 100 % 2,360 100 %
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Item 2: Management's Discussion and Analysis of Financial Condition and Results of Operations

In this Management's Discussion and Analysis of Financial Condition and Results of Operations
("MD&A"), "we", "us", "our", "Shopify" and "the Company" refer to Shopify Inc. and its consolidated
subsidiaries, unless the context requires otherwise. In this MD&A, we present Shopify's results of
operations and cash flows for the three months ended March 31, 2026 and 2025, and our financial
position as of March 31, 2026. You should read this MD&A in conjunction with the unaudited condensed
consolidated financial statements and the accompanying notes thereto in Part | - tem 1 of this Quarterly
Report on Form 10-Q and with our audited consolidated financial statements included in the Company's
2025 Form 10-K.

Our unaudited condensed consolidated financial statements have been prepared in accordance with
accounting principles generally accepted in the United States of America ("U.S. GAAP"). All amounts are
in U.S. dollars ("USD") except where otherwise indicated.

Our MD&A is intended to enable readers to gain an understanding of Shopify's results of operations, cash
flows and financial position. To do so, we provide information and analysis comparing our results of
operations, cash flows and financial position for the most recently completed period with the same
period from the preceding fiscal year. We also provide analysis and commentary that we believe will help
investors assess our future prospects. In addition, we provide "forward-looking statements" that are not
historical facts, but that are based on our current estimates, beliefs and assumptions and which are
subject to known and unknown important risks, uncertainties, assumptions and other factors that could
cause actual results to differ materially from current expectations, including those discussed under Part
Il — Item 1A "Risk Factors" of this Quarterly Report on Form 10-Q and in our 2025 Form 10-K. Forward-
looking statements are intended to assist readers in understanding management's expectations as of
the date of this Quarterly Report on Form 10-Q, including this MD&A, and may not be suitable for other
purposes. See "Forward-looking Statements" in this Quarterly Report on Form 10-Q.

In this MD&A, references to our "solutions" means the combination of products and services that we
offer to merchants, and references to "our merchants" as of a particular date means the total number of
unigue shops that are paying for a subscription to our platform.

Business Overview

We believe we can help merchants of all verticals and sizes, from aspirational entrepreneurs to
companies with large-scale, direct-to-consumer or business to business ("B2B") operations, or both,
realize their potential at all stages of their business life cycle. In the three months ended March 31, 2026,
our platform facilitated gross merchandise volume ("GMV") of $100.7 billion, representing an increase of
35% from the three months ended March 31, 2025. A detailed description of this metric is presented
below in the section entitled, "Key Performance Indicators".

During the three months ended March 31, 2026, our total revenue was $3.2 billion, an increase of 34%
versus the three months ended March 31, 2025. Our business model has two revenue components: a
recurring subscription component we call subscription solutions and a merchant success-based
component we call merchant solutions.

In the three months ended March 31, 2026, subscription solutions revenues accounted for 24% of our
total revenues (March 31, 2025 - 26%). We offer a range of plans that increase in price depending on
additional features and economic considerations. Shopify Plus is offered at a starting rate that is several
times that of our standard Shopify plans. Shopify Plus solves for the complexity of merchants as they
grow and scale globally, offering additional functionality and support, including features like Shopify
Audiences, B2B features and Launchpad, for ecommerce automation. Aldo, BarkBox, Carrier, Meta,
Vuori, SKIMS and Supreme are a few of our notable merchants seeking a reliable, cost-effective and
scalable commerce solution. The flexibility of our pricing plans is designed to help our merchants grow in
a cost-effective manner and to provide more advanced features and support as their business needs
evolve.

Revenue from subscription solutions is generated through the sale of subscriptions to our platform,

including variable platform fees, as well as through the sale of subscriptions to our POS Pro offering, the
sale of apps, the sale of themes and the registration of domain names. Subscription solutions revenues
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increased from $620 million in the three months ended March 31, 2025 to $750 million in the three
months ended March 31, 2026, representing an increase of 21%. Our merchants typically enter into
monthly subscription agreements. The revenue from these agreements is recognized over time on a
ratable basis over the contractual term and therefore we have deferred revenue on our balance sheet.
We do not consider this deferred revenue balance to be a good indicator of future revenue. Instead, we
believe Monthly Recurring Revenue ("MRR") is most closely correlated with the long-term value of our
merchant relationships. As of March 31, 2026, MRR totaled $212 million, representing an increase of 16%
relative to MRR at March 31, 2025. A detailed description of this metric is presented below in the section
entitled, "Key Performance Indicators".

We offer a variety of merchant solutions that are designed to add value to our merchants by passing on
our economies of scale and augmenting our subscription solutions. During the three months ended
March 31, 2026, merchant solutions revenues accounted for 76% of total revenues (March 31, 2025 -
74%). We principally generate merchant solutions revenues from payment processing fees and currency
conversion fees from Shopify Payments. Shopify Payments is a fully integrated payment solution. In
addition to payment processing fees and currency conversion fees from Shopify Payments, we also
generate merchant solutions revenue from our lending services and financial products, referral fees from
partners, the sale of shipping labels, the sale of POS hardware, advertising on the Shopify App Store and
Shop Campaigns, our buyer acquisition offering. The majority of our merchant solutions revenues are
directionally correlated with the level of GMV that our merchants process through our platform.
Merchant solutions revenues increased from $1.7 billion in the three months ended March 31, 2025 to
$2.4 billion in the three months ended March 31, 2026, representing an increase of 39%.

Our business model is driven by our ability to attract new merchants, retain revenue from existing
merchants and increase sales to both new and existing merchants. Our merchants represent a wide
array of retail verticals, business sizes and geographies, and no single merchant has ever represented
more than five percent of our total revenues in a single reporting period. We believe that our future
success depends on many factors, including our ability to expand our merchant base; localize features
for specific geographies; retain merchants as they grow their businesses on our platform and adopt more
features; offer more sales channels that connect merchants with potential customers; develop new
solutions to extend our platform’s functionality and catalyze merchants’ sales growth; leverage emerging
technologies, including Al; enhance our ecosystem and partner programs; provide a high level of
merchant support; hire, retain and motivate qualified personnel; and build with a focus on maximizing
long-term value.

We have focused on rapidly growing our business and plan to continue making investments to drive
future growth. We believe that our investments will increase our revenue base, improve the retention of
this base and strengthen our ability to increase sales to our merchants. We also maintain a portfolio of
investments with varying time horizons in our cash management program.

Key Performance Indicators

Our key performance indicators, which we do not consider to be non-GAAP measures, that we use to
evaluate our business, measure our performance, identify trends affecting our business, formulate
financial projections and make strategic decisions are MRR and GMV. Our key performance indicators
may be calculated in a manner different than similar key performance indicators used by other
companies.

The following table shows MRR and GMV for the three months ended March 31, 2026 and 2025:

Three months ended March 31,

2026 2025
(in US $ millions)
Monthly Recurring Revenue 212 182
Gross Merchandise Volume 100,743 74,750
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Monthly Recurring Revenue

MRR is the aggregate value of all subscription plans, excluding variable platform fees, in effect on the
last day of the period, assuming merchants maintain their subscription the following month.
Subscription plans to both our platform and our POS Pro offering are included in this calculation. When
applicable, MRR relating to subscription plans billed in a merchant's local currency is converted to USD
using the respective currency exchange rate as of the period end date. Prospective merchants that have
joined the platform through special new merchant trial incentives, including paid trials, are included in
MRR at their trial price while merchants on free trials are excluded from the calculation of MRR through
the duration of the free trial. MRR allows us to average our various pricing plans and billing periods into a
single, consistent number that we can track over time. We also consider the factors that contribute to
MRR, specifically the number of paying merchants using our platform, the number of merchants that are
on full-price plans or paid trials, the mix of subscription plan types and overall pricing of our subscription
plans. In addition, we use MRR to forecast monthly, quarterly and annual subscription plan revenue,
which makes up the majority of our subscription solutions revenue. We had $212 million of MRR as of
March 31, 2026 compared to $182 million as of March 31, 2025.

In the three months ended March 31, 2026, the MRR growth rate for the period was lower than the same
period in 2025 driven by the effects of the increase in subscription pricing for our Shopify Plus plan in the
second quarter of 2024.

Gross Merchandise Volume

GMV is the total dollar value of orders facilitated through our platform including certain apps and
channels for which a revenue-sharing arrangement is in place in the period, net of refunds, and inclusive
of shipping and handling, duty and value-added taxes. GMV does not represent revenue earned by us.
However, the volume of GMV facilitated through our platform is an indicator of the success of our
merchants and the strength of our platform. Our merchant solutions revenues are also directionally
correlated with the level of GMV facilitated through our platform. For the three months ended March 31,
2026 we facilitated GMV of $100.7 billion (March 31, 2025 - $74.8 billion), representing year-over-year
growth of 35% on a quarterly basis (2025 vs 2024 - 23%). On a constant currency basis, in which GMV in
the three months ended March 31, 2026 is converted using the comparative period's monthly average
exchange rates, year-over-year growth was 30% (2025 vs 2024 - 25%).

Factors Affecting the Comparability of Our Results
Change in Revenue Mix

As a result of the continued growth of Shopify Payments, referral fees, other transaction services and
other services rendered as part of strategic partnerships and Shopify Capital, our revenues from
merchant solutions have increased. Merchant solutions are intended to complement subscription
solutions by providing additional value to our merchants and increasing their use of our platform. Gross
profit margins on Shopify Payments, the biggest driver of merchant solutions revenue, are typically lower
than on subscription solutions due to the associated third-party costs of providing this solution. We view
this revenue stream as beneficial to our operating margins, as Shopify Payments requires significantly
less sales and marketing and research and development expenses than Shopify’'s core subscription
business. The lower margins on merchant solutions compared to subscription solutions means that the
continued growth of merchant solutions has caused in the past, and may cause in the future, a decline in
our overall gross margin percentage.

Seasonality

Our merchant solutions revenues are directionally correlated with the level of GMV that our merchants
facilitated through our platform. Our merchants typically process additional GMV during the fourth
quarter holiday season. As a result, we have historically generated higher merchant solutions revenues
in our fourth quarter than in other quarters. While we believe that this seasonality has affected and will
continue to affect our quarterly results, our continued growth has partially masked seasonal trends to
date. As a result of the continued growth of our merchant solutions offerings, we believe that our
business may become more seasonal in the future and that historical patterns in our business may not
be a reliable indicator of our future performance.
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Foreign Currency Fluctuations

While the majority of our revenues, cost of revenues and operating expenses are denominated in USD, a
significant portion are denominated in foreign currencies. Due to offering Shopify Payments, Shopify
Capital, subscriptions and other billings to select countries in local currency, a significant proportion of
revenue transactions are denominated in EUR, GBP and CAD. A significant proportion of operating
expenses are also incurred and expected to be included in the aforementioned foreign currencies. To
help mitigate the impacts associated with foreign currency fluctuations on future cash flows from
operating expenses, we maintain a portfolio of foreign exchange forward contracts and options
designated as hedging instruments. As our operations continue to expand internationally, we may be
exposed to additional fluctuations in other foreign currencies. Refer to Part | — Item 3 "Quantitative and
Qualitative Disclosures About Market Risk" in this Quarterly Report on Form 10-Q for additional
information on the effect on reported results of changes in foreign exchange rates.

Key Components of Results of Operations

See Part Il — Item 7 "Management's Discussion and Analysis of Financial Condition and Results of
Operations" in our 2025 Form 10-K for details on the key components of results of operations. There have
been no material changes to our key components of results of operations during the three months
ended March 31, 2026, as compared to those described in our 2025 Form 10-K.
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Quarterly Results of Operations

The following table sets forth a summary of our condensed consolidated statements of operations for
the three months ended March 31, 2026 and 2025:

Three months ended March 31,
2026 2025

(in US $ millions, except share
and per share amounts)

Revenues
Subscription solutions 750 620
Merchant solutions 2,420 1,740
3,170 2,360
Cost of revenues"®
Subscription solutions 148 123
Merchant solutions 1,476 1,068
1,624 1,191
Gross profit 1,546 1,169
Operating expenses
Sales and marketing™ 496 405
Research and development®® 437 377
General and administrative®” 15 109
Transaction and loan losses 116 75
Total operating expenses 1,164 966
Income from operations 382 203
Net loss on equity and equity method investments (1,082) (1,044)
Other income, net 66 71
Loss before income taxes (634) (770)
Recovery of income taxes 53 88
Net loss (581) (682)
Net loss per share attributable to shareholders:
Basic $ (0.45) $ (0.53)
Diluted $ (0.45) $ (0.53)
Weighted average shares used to compute net loss per share attributable to
shareholders:
Basic 1,303,357,874  1,295,377,376
Diluted 1,303,357,874  1,295,377,376

Mncludes stock-based compensation expense and related payroll taxes as follows:

Three months ended March 31,

2026 2025
(in US $ millions)
Cost of revenues 1 1
Sales and marketing 1 13
Research and development 97 84
General and administrative 29 25
138 123
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@Includes amortization of acquired intangibles as follows:

Three months ended March 31,

2026 2025
(in US $ millions)
Cost of revenues 2 2
Research and development 1
3 3
Revenues
Three months ended March 31,
2026 2025 % Change
(in US $ millions, except percentages)
Revenues
Subscription solutions 750 620 21 %
Merchant solutions 2,420 1,740 39 %
Total revenues 3,170 2,360 34 %
Percentage of revenues
Subscription solutions 24 % 26 %
Merchant solutions 76 % 74 %
Total revenues 100 % 100 %

Subscription Solutions

Subscription solutions revenues increased for the three months ended March 31, 2026 compared to the
same period in 2025. The largest component of the period-over-period change was an increase in
subscription fees of $101 million driven by an increase in MRR, which was a result of a higher number of
merchants using our platform and by a larger percentage of subscriptions coming from higher priced
plans, such as Plus. The increase was also driven by higher GMV resulting in an increase in subscription
fees from the variable component of certain subscription contracts.

Merchant Solutions

Merchant solutions revenues increased for the three months ended March 31, 2026 compared to the
same period in 2025. The largest component of the period-over-period change was an increase in Shopify
Payments revenue of $572 million, relating to payment processing and currency conversion fees, growing
in the three months ended March 31, 2026 compared to the same period in 2025. This increase was a
result of an increase in our Shopify Payments penetration rate and an increase in GMV from merchants
using our platform. These factors drove $19.5 billion of additional GMV facilitated using Shopify
Payments in the three months ended March 31, 2026 compared to the same period in 2025, representing
growth of 41%. For the three months ended March 31, 2026, the Shopify Payments penetration rate was
67%, resulting in GMV of $67.1 billion that was facilitated using Shopify Payments. This compares to a
penetration rate of 64% resulting in GMV of $47.5 billion that was facilitated using Shopify Payments in
the same period in 2025.
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Cost of Revenues
Three months ended March 31,
2026 2025 % Change
(in US $ millions, except percentages)
Cost of revenues:
Cost of subscription solutions 148 123 20 %
Cost of merchant solutions 1,476 1,068 38 %
Total cost of revenues 1,624 1,191 36 %
Percentage of revenues:
Cost of subscription solutions 5% 5%
Cost of merchant solutions 47 % 45 %
Total cost of revenues 51% 50 %

Cost of Subscription Solutions

Cost of subscription solutions increased for the three months ended March 31, 2026 compared to the
same period in 2025. The increase was driven by a $22 million increase in cloud and infrastructure costs
which includes Al related usage.

Cost of Merchant Solutions

Cost of merchant solutions increased for the three months ended March 31, 2026 compared to the same
period in 2025. The increase was driven by higher payment processing fees resulting from an increase in
GMV facilitated through Shopify Payments.

Three months ended March 31,

2026 2025 % Change
(in US $ millions, except percentages)
Gross profit 1,546 1,169 32 %
Percentage of total revenues 49 % 50 %
Operating Expenses
Sales and Marketing
Three months ended March 31,
2026 2025 % Change
(in US $ millions, except percentages)
Sales and marketing 496 405 22 %
Percentage of total revenues 16 % 17 %

Sales and marketing expenses increased for the three months ended March 31, 2026 compared to the
same period in 2025, due to increases of $62 million in overall marketing program spend, $10 million in
employee-related costs and $16 million in payouts related to our affiliate partner programs.

Research and Development

Three months ended March 31,

2026 2025 % Change
(in US $ millions, except percentages)
Research and development 437 377 16 %
Percentage of total revenues 14 % 16 %
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Research and development expenses increased for the three months ended March 31, 2026 compared to
the same period in 2025, due to increases of $37 million in employee-related costs and $25 million in
computer hardware and software costs, which includes Al related usage.

General and Administrative

Three months ended March 31,

2026 2025 % Change
(in US $ millions, except percentages)
General and administrative 115 109 6 %
Percentage of total revenues 4% 5%

General and administrative expenses increased for the three months ended March 31, 2026 compared to
the same period in 2025, due to an increase of $6 million in indirect taxes.

Transaction and Loan Losses

Three months ended March 31,

2026 2025 % Change
(in US $ millions, except percentages)
Transaction and loan losses 116 75 55 %
Percentage of total revenues 4% 3%

Transaction and loan losses increased for the three months ended March 31, 2026 compared to the
same period in 2025, due to increases of $28 million in losses related to lending services driven by an
expansion of our offerings and programs relative to the same period in 2025 and $10 million in losses
related to Shopify Payments driven by higher GMV processed through Shopify Payments relative to the
same period in 2025.

Net Loss on Equity and Equity Method Investments

Three months ended March 31,

2026 2025 % Change
(in US $ millions, except percentages)
Net loss on equity and equity method investments (1,082) (1,044) 4%

*Not a meaningful comparison

In the three months ended March 31, 2026, we had a net loss on equity and other investments of $1,064
million, which included a $1,009 million unrealized loss in investments with readily determinable fair
values which was the result of the change in share prices from December 31, 2025 to March 31, 2026 and
$54 million unrealized loss in an investment option. Additionally, the Company had a net loss of $21
million on our equity method investment.

In the three months ended March 31, 2025, we had a net loss on equity and other investments of $1,021
million which included a $930 million unrealized loss in investments with readily determinable fair values
and was the result of the net change in share prices from December 31, 2024 to March 31, 2025 and a $86
million unrealized loss in an investment option. Additionally, we had a net loss of $23 million on our
equity method investment.
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Other Income, Net
Three months ended March 31,
2026 2025 % Change
(in US $ millions, except percentages)
Other income, net 66 71 (7)%

In the three months ended March 31, 2026, other income, net was driven by interest income of
$75 million recognized on marketable securities compared to interest income of $65 million recognized
on marketable securities for the same period in 2025 and net loss on foreign exchange of $9 million
compared to $6 million net gain on foreign exchange for the same period in 2025.

Recovery of Income Taxes

Three months ended March 31,
2026 2025 % Change
(in US $ millions, except percentages)

Recovery of income taxes 53 88 (40)%

We had a recovery of income taxes of $53 million in the three months ended March 31, 2026, compared
to recovery of income taxes of $88 million in the same period in 2025, as a result of unrealized loss on
equity and other investments, partially offset by provision for income taxes related to income from
operations.
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Summary of Quarterly Results

The following table sets forth selected unaudited quarterly results of operations data for each of the
eight quarters ended March 31, 2026. The information for each of these quarters has been derived from
unaudited condensed consolidated financial statements that were prepared on the same basis as the
audited annual financial statements and, in the opinion of management, reflects all adjustments, which
include only normal recurring adjustments, necessary for the fair statement of the results of operations
for these periods in accordance with U.S. GAAP. This data should be read in conjunction with our
unaudited condensed consolidated financial statements and audited consolidated financial statements
and related notes for the relevant period. These quarterly operating results are not necessarily indicative
of our operating results for a full year or any future periods.

Three months ended

Mar 31, Dec31, Sep30, Jun30, Mar31, Dec31, Sep30, Jun30,
2026 2025 2025 2025 2025 2024 2024 2024

(in US $ millions, except per share amounts)

Revenues
Subscription solutions 750 777 699 656 620 666 610 563
Merchant solutions 2,420 2,895 2,145 2,024 1,740 2,146 1,552 1,482
3,170 3672 2844 2680 2360 2,812 2162 2,045
Cost of revenues"®
Subscription solutions 148 148 128 121 123 134 108 97
Merchant solutions 1,476 1,831 1,325 1,257 1,068 1,326 936 903
1,624 1,979 1,453 1,378 1,191 1,460 1,044 1,000
Gross profit 1,546 1,693 1,391 1,302 1,169 1,352 1,118 1,045
Operating expenses
Sales and marketing®® 496 433 410 415 405 348 331 353
Research and development®® 437 390 375 394 377 351 332 349
General and administrative®® 15 125 115 122 109 12 14 60
Transaction and loan losses 116 114 148 80 75 76 58 42
Total operating expenses 1,164 1,062 1,048 1,01 966 887 835 804
Income from operations 382 631 343 291 203 465 283 241
E;ji(t';fﬁétghac')g on equity and (1082) 182  (112) 658 (1,044 906 484  (120)
Other income, net 66 79 77 130 71 50 93 82
(Loss) income before income taxes (634) 892 308 1,079 (770) 1421 860 203
It?:xceosvery of (provision for) income 53 (149) (44) (173) 83 (128) (32) (32)
Net (loss) income (581) 743 264 906 (682) 1,293 828 171
Net (loss) income per share
attributable to shareholders:
Basic $ (045) $ 057 $ 020 $ 070 $ (0.53) $ 100 $ 064 $ 0.3
Diluted $ (045 $ 057 $ 020 $ 069 $ (053) $ 099 $ 064 $ 0.13
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MIncludes stock-based compensation expense and related payroll taxes as follows:

Three months ended

Mar 31, Dec31, Sep30, Jun30, Mar31, Dec31, Sep30, Jun30,
2026 2025 2025 2025 2025 2024 2024 2024

(in US $ millions)

Cost of revenues 1 1 1 1 1 — — 3
Sales and marketing 1 10 13 12 13 13 15 10
Research and development 97 87 78 85 84 81 77 73
General and administrative 29 27 24 22 25 24 23 23

138 125 116 120 123 118 115 109

@Includes amortization of acquired intangibles as follows:

Three months ended

Mar 31, Dec31, Sep30, Jun30, Mar31, Dec31, Sep30, Jun30,
2026 2025 2025 2025 2025 2024 2024 2024

(in US $ millions)

Cost of revenues 2 3 2 2 2 1 3 4
Sales and marketing — — — — — 1 — —
Research and development 1 1 1 1 1 — 1 —

3 4 3 3 3 2 4 4

®In the second quarter of 2024, we released an accrual for an estimated liability of $55 million associated with a legal matter.

@ Includes impairment related costs associated with right-of-use assets and leasehold improvements of $3 million in the third
quarter of 2025 and $10 million in the second quarter of 2025.

® Includes loss on embedded derivative held to settle the Notes, initially with a $29 million unrealized loss during the third quarter
of 2025, which then resulted in a $123 million realized loss during the fourth quarter of 2025.

We believe that period-over-period comparisons are more meaningful than our sequential results due to
seasonality in our business. While we believe that this seasonality has affected and will continue to affect
our quarterly results, our rapid growth has partially masked seasonal trends to date. Our merchant
solutions revenues are directionally correlated with our merchants' GMV. Our merchants' GMV typically
increases during the fourth-quarter holiday season. As a result, we have historically generated higher
merchant solutions revenues in our fourth quarter than in other quarters. As a result of the growth of our
merchant solutions offerings, we believe that our business may become more seasonal in the future, and
that historical patterns in our business may not be a reliable indicator of our future performance.

Quarterly Revenue and Gross Margin Trends

Historically, revenues experienced a seasonal decrease in our first quarter as consumers typically reduce
their spending following the holiday season resulting in a seasonal decrease in GMV per merchant,
which was not completely offset by Shopify Payments penetration and MRR growth. Subsequently,
revenues have increased in each of the next three quarters as a result of merchant, MRR and overall
GMV growth. Our merchants have processed additional GMV during the fourth-quarter holiday seasons,
and as a result, we have generated higher subscription solutions and merchant solutions revenues in our
fourth quarters compared to other quarters. Due to the continued growth of our merchant solutions
offerings, we believe that our business may become more seasonal in the future.

Our gross margin is generally driven by the mix between our higher margin subscription solutions
revenue and lower margin merchant solutions revenue. While our total revenues have increased in
recent periods, the mix has shifted towards merchant solutions revenue, most notably in the fourth
quarter due to higher order volumes facilitated during the holiday season and the resulting Shopify
Payments revenue during this period. We expect this overall trend to continue over time.

In connection with expanding our operations internationally, we anticipate a growing proportion of our

revenues and cost of sales transactions to be incurred in foreign currencies as compared to USD due to
increased Shopify Payments, Shopify Capital, subscriptions and other billings in select countries in local
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currency. Fluctuations in foreign currencies relative to the USD may impact identified quarterly and
yearly trends.

Quarterly Operating Expenses Trends

Excluding the items outlined in the tables above, operating expenses have increased in connection with
revenue and operations growth. We note a significant portion of our operating expenses are incurred in
foreign currencies which may impact the comparability of our quarterly and yearly trends.

Quarterly (Loss) Gain on Equity and Equity Method Investments and Other Income Trends

Historically, there have been no consistent trends associated with (loss) gain on equity and equity
method investments and other income as changes are impacted by fluctuations in the fair value of our
equity investments in public companies with readily determinable fair values, observable changes or
impairments associated with our equity investments in private companies without readily determinable
fair values, changes in our equity method investment based on our share of income and loss, including
amortization of the basis difference, changes in the fair value of our investments in convertible notes of
private companies, changes in the fair value of the embedded derivative held to settle the Notes, foreign
exchange rates and interest rates. The results from these changes may fluctuate from period to period
and may cause volatility to our earnings as well as impact comparability of our results from period to
period.

Liquidity and Capital Resources

We generate liquidity through operating cash flows and the proceeds from the exercise of stock options.
Shopify maintains a short-form base shelf prospectus with the securities commissions in each of the
provinces and territories of Canada, except Quebec, and a corresponding shelf registration statement on
Form F-10 with the U.S. SEC. This allows us to offer Class A subordinate voting shares, preferred shares,
debt securities, warrants, subscription receipts, units, or any combination thereof, from time to time
during the 25-month period that the shelf prospectus is effective. The type of securities and the specific
terms thereof will be determined at the time of any offering and will be described in the applicable
prospectus supplement to be filed separately with Canadian securities regulators and the SEC.

Our principal cash requirements are for working capital and ongoing operations. Excluding current
deferred revenue, working capital as of March 31, 2026 was $7.4 billion. Given the ongoing cash
generated from operations and our existing cash and cash equivalents, we believe there is sufficient
liquidity to meet our current and planned financial obligations over the next 12 months and into the
foreseeable future. Our future cash requirements will depend on many factors, including but not limited
to our growth rate, subscription renewal activity, the timing and extent of spending to support
development of our platform, the expansion of sales and marketing activities, the macroeconomic
conditions and overall levels of consumer spending on goods and potential strategic investments and
acquisitions activity. Although we currently are not a party to any material undisclosed agreement and
do not have any understanding with any third parties with respect to potential material investments in,
or material acquisitions of, businesses or technologies, we may enter into these types of arrangements
in the future, which could also require us to seek additional equity or debt financing. Additional funds
may not be available on terms favorable to us or at all.

In the first quarter of 2026, the Company's Board of Directors authorized a share repurchase program of
up to $2 billion of the Company’s outstanding Class A subordinate voting shares. The share repurchase
program went into effect on February 17, 2026, has no fixed expiration date, and may be amended,
suspended, or discontinued at any time, subject to applicable laws.

Repurchases may be made through open-market purchases on the Nasdag, privately negotiated
transactions including block trades, or other means, in each case in compliance with applicable
securities laws. The timing, number, and value of any Class A subordinate voting shares repurchased will
depend on a variety of factors, including price, general business and market conditions, applicable legal
requirements, and alternative investment opportunities. In accordance with applicable securities laws,
the maximum number of Class A subordinate voting shares repurchased will not exceed 5% of Shopify's
issued and outstanding Class A subordinate voting shares.
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During the three months ended March 31, 2026, we repurchased $514 million of our Class A subordinate
voting shares under our share repurchase program. As of March 31, 2026, a total of $1.5 billion remained
available for future repurchases of our Class A subordinate voting shares. See "Note 10 - Shareholders'
Equity" to the condensed consolidated financial statements included in this report for more information
about our share repurchase program.

Cash, Cash Equivalents and Marketable Securities

Cash, cash equivalents and marketable securities decreased by $35 million to $5.7 billion as of March 31,
2026 from $5.8 billion as of December 31, 2025, primarily as a result of cash provided by our operations
and maturities of marketable securities, net of purchases, partially offset by repurchases of class A
subordinate voting shares and the purchase and origination of loans, net of repayments. Cash
equivalents and marketable securities include money market funds, term deposits, U.S. federal bonds
and agency securities and corporate bonds and commercial paper, all maturing within 12 months from
March 31, 2026.

The following table summarizes our total cash, cash equivalents and marketable securities as well as our
operating, investing and financing activities for the three months ended March 31, 2026 and 2025:

Three months ended March 31,

2026 2025
(in US $ millions)

Cash, cash equivalents and marketable securities (end of period) 5,743 5,514
Net cash provided by (used in):

Operating activities 481 367

Investing activities 310 (619)

Financing activities (485) 59
Effect of foreign exchange on cash and cash equivalents (3) 4
Net increase (decrease) in cash and cash equivalents 303 (189)
(Decrease) increase in marketable securities™ (338) 224
Net (decrease) increase in cash, cash equivalents and marketable securities (35) 35

M Excludes $708 million and $894 million of marketable securities classified in "Long-term Investments" as of March 31, 2026 and
2025, respectively.

Changes in Merchant Cash Advances

In 2025, Canada amended regulations that impacted merchant cash advance products. As a result, we
transitioned our Shopify Capital product in Canada, from merchant cash advances, which are accounted
for under ASC 606, to loans which are accounted for under ASC 310, starting in April 2026.

Prompted by this transition, and concurrent with this product change for Canada, we changed the
classification accounting of the remaining minority of merchant lending such that it is consistent with
the majority of our merchant lending products, specifically merchant loans. Starting in April 2026, the
outflows and inflows from merchant cash advances will move from the cash flows from Operating
activities section to the cash flows from Investing activities section of the Consolidated Statement of
Cash Flows. In the year ended December 31, 2025, merchant cash advances were a $141 million use of
cash, with outflows more weighted in the first half of the year. In 2024, they were an $82 million use of
cash.

Cash Flows From Operating Activities

Our largest source of operating cash is from merchant solutions. Within merchant solutions, the largest
source of cash flows are Shopify Payments processing fee arrangements, which are received on a daily
basis as transactions are processed. We also generate cash flows from our subscription solutions with
subscription revenues. These payments are typically paid to us at the beginning of the applicable
subscription period, except for our Shopify Plus merchants who typically pay us at the end of their
monthly billing cycle.
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Our primary uses of cash from operating activities are for third-party payment processing fees,
employee-related expenditures, marketing programs and outsourced hosting costs.

For the three months ended March 31, 2026, net cash provided by operating activities was primarily the
result of operating income, once adjusted for non-cash items, slightly offset by changes in working
capital resulting in a use of cash.

Cash Flows From Investing Activities

Net cash provided by investing activities in the three months ended March 31, 2026 was driven by $620
million in maturities of marketable securities, net of purchases, partially offset by $306 million used for
purchases and originations of loans, net of repayments and sales and $5 million used to purchase
property and equipment.

Cash Flows From Financing Activities

Net cash used in financing activities in the three months ended March 31, 2026 was driven by $491
million used for repurchases of Class A subordinate voting shares, partially offset by $6 million proceeds
from the issuance of Class A subordinate voting shares and Class B restricted voting shares as a result
of stock options exercises.

Contractual Obligations

Our principal commitments consist of our unconditional purchase obligations and obligations under our
operating leases for office space. There have been no significant changes to our principal commitments,
as compared to the principal commitments described in our 2025 Form 10-K.

Off-Balance Sheet Arrangements

We retain a guarantee with respect to certain assigned leases. We have also entered into an
indemnification agreement that governs the liability obligations of the purchaser in connection with
these guarantees. These arrangements, and our obligations arising from such arrangements, are not
expected to have a material impact on the current or future financial performance or financial condition
of the Company.

Litigation and Loss Contingencies

We are not aware of any litigation matters or loss contingencies that would be expected to have a
material adverse effect on the business, condensed consolidated financial position, results of operations
or cash flows.

Critical Accounting Policies and Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting principles
requires management to make estimates and assumptions. Predicting future events is inherently an
imprecise activity and, as such, requires the use of significant judgment. Actual results may vary from
our estimates in amounts that may be material to the financial statements. An accounting policy is
deemed to be critical if it requires an accounting estimate to be made based on assumptions about
matters that are highly uncertain at the time the estimate is made, and if different, applies estimates that
reasonably could have been used or changes in the accounting estimates that are reasonably likely to
occur periodically, which could materially impact our condensed consolidated financial statements.

Our critical accounting policies, estimates, and judgments are discussed in Part Il — Item 7
"Management's Discussion and Analysis of Financial Condition and Results of Operations" of our 2025
Form 10-K as well as "Note 3 - Significant Accounting Policies" in the notes to the condensed
consolidated financial statements included in Part | — Item 1 of this Quarterly Report on Form 10-Q.

Item 3: Quantitative and Qualitative Disclosures About Market Risk

We are exposed to market risks, as discussed in Note 3 in our condensed consolidated financial
statements and the accompanying notes for the fiscal quarter ended March 31, 2026, as well as in our
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audited consolidated financial statements and the accompanying notes for the fiscal year ended
December 31, 2025. These risks primarily include foreign currency exchange risk, equity and other
investments risk, interest rate risk, concentration of credit risk and inflation risk, as discussed below. We
regularly assess these risks to minimize any adverse effects on our business as a result of those factors.

Foreign Currency Exchange Risk

While the majority of our revenues, cost of revenues and operating expenses are denominated in USD, a
significant portion are denominated in foreign currencies. Due to offering Shopify Payments, Shopify
Capital, subscriptions and other billings to select countries in local currency, a significant proportion of
revenue transactions are denominated in EUR, GBP and CAD. A significant proportion of operating
expenses are also incurred in the aforementioned foreign currencies. We therefore are subject to foreign
currency exchange risk related to these currencies and fluctuations in foreign currency exchange rates.
To help mitigate the impacts associated with foreign currency fluctuations on future cash flows from
operating expenses, we maintain a portfolio of foreign exchange derivative products designated as
hedging instruments.

Effect of Foreign Exchange Rates
The following non-GAAP financial measures convert our revenues, cost of revenues, operating expenses

and income from operations in the current reporting period using the comparative prior year period's
monthly average exchange rates:

Three months ended March 31,

2026 2025
GAAP Amountsas Exchange Rate At Prior Period GAAP Amounts as
Reported Effect Effective Rates® Reported
(in US $ millions)
Revenues 3,170 (54) 3,116 2,360
Cost of revenues (1,624) 22 (1,602) (1,191)
Operating expenses (1,164) 1 (1,153) (966)
Income from operations 382 (21) 361 203

O Represents the increase or decrease in GAAP amounts reported resulting from using the comparative period's effective foreign
exchange rates. The exchange rate effect is primarily driven by fluctuations in EUR, AUD and GBP foreign exchange rates.

@ Represents the outcome that would have resulted if the comparative period's effective foreign exchange rates are applied to the
current reporting period.

This effect of foreign exchange rates on our condensed consolidated statements of operations
disclosure is a supplement to our condensed consolidated financial statements, which are prepared and
presented in accordance with U.S. GAAP. We have provided the above non-GAAP disclosure as we
believe it presents a clear comparison of our period to period operating results by removing the impact
of fluctuations in foreign exchange rates and to assist investors in understanding our financial and
operating performance. Non-GAAP financial measures are not recognized measures for financial
statement presentation under U.S. GAAP, do not have standardized meanings and may not be
comparable to similar measures presented by other public companies. Such non-GAAP financial
measures should be considered as a supplement to, and not as a substitute for, or superior to, the
corresponding measures calculated in accordance with U.S. GAAP.
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The following table summarizes the effects on revenues, cost of revenues, operating expenses and
income from operations of a 10% strengthening of all foreign currencies the Company transacts in
versus the USD without considering the impact of the Company's hedging activities and factoring in any
potential changes in demand for the Company's solutions as a result of fluctuations in exchange rates:

Three months ended March 31,

2026 2025
GAAP GAAP
Amounts  Exchange At 10% Amounts  Exchange At10%
As Rate Stronger As Rate Stronger
Reported EffectV?® Rates® Reported Effect?® Rates®
(in US $ millions)

Revenues 3,170 77 3,247 2,360 52 2,412
Cost of revenues (1,624) (34) (1,658) (1,191) (24) (1,215)
Operating expenses (1,164) (29) (1,193) (966) (27) (993)
Income from operations 382 14 396 203 1 204

M A 10% weakening of the foreign currencies versus the USD would have an equal and opposite impact on the Company's
revenues, cost of revenues, operating expenses and income (loss) from operations as presented in the table.

@ Represents the increase or decrease in GAAP amounts reported resulting from a 10% strengthening in foreign exchange rates
relative to the USD.

® Represents the outcome that would have resulted had the foreign exchange rates relative to the USD in those periods been 10%
stronger than they actually were, excluding the impact of our hedging program and without factoring in any potential changes in
demand for the Company's solutions as a result of changes in exchange rates.

Equity and Other Investments Risk

We hold equity and other investments that are subject to market-related risks that could substantially
reduce or increase the fair value of our holdings. As of March 31, 2026, we had equity and other
investments in public and private companies and our equity method investment totaled $4.1 billion. Our
equity and other investments with readily determinable fair values, representing $2.0 billion of our
investments as of March 31, 2026, are recorded at fair value, which is subject to market price volatility.
Our equity investments in private companies, representing $970 million of our investments as of
March 31, 2026, are recorded using the measurement alternative and are assessed each reporting period
for observable price changes and impairments, which may involve estimates and judgments given the
lack of readily available market data. Certain equity investments in private companies are in the early
stages of development and are inherently risky due to their lack of operational history. Our equity
method investment in Flexport, representing $581 million of our investments as of March 31, 2026, is
subject to market-related risks based on our share of income or loss, including amortization of the basis
difference, from this investment which may cause volatility to our earnings. Our debt investments in
convertible notes of private companies are recorded at fair value representing $567 million of our
investments as of March 31, 2026, which are impacted by the underlying entities' valuations and interest
rates. Our investment option derivative to purchase Series B common shares in Klaviyo, representing
$21 million of our investments as of March 31, 2026, is impacted by market price volatility and interest
rates.

Our marketable securities greater than one year, and less than 3 years, representing $708 million of our
investments as of March 31, 2026, are recorded at carrying value and any changes in the fair value due to
the interest rate are not recorded until the investment is sold as they are classified as "held to maturity".

The results from these changes may fluctuate from period to period and may cause volatility to our
earnings as well as impact comparability of our results from period to period.

Interest Rate Risk

We had cash, cash equivalents and marketable securities in our cash management program totaling $5.7
billion as of March 31, 2026. The cash and cash equivalents are held for operations and working capital
purposes. Our investments within cash, cash equivalents and marketable securities are made for capital

41



Table of Contents

preservation purposes. We do not enter into these types of investments for trading or speculative
purposes.

Our cash equivalents and our portfolio of marketable securities are subject to market risk due to
changes in interest rates. Fixed rate securities may have their market value adversely affected due to a
rise in interest rates and macroeconomic conditions. Our future investment income may fall short of our
expectations due to changes in interest rates or we may suffer losses in principal if we are forced to sell
securities that decline in market value due to changes in interest rates. However, because we classify
our debt securities as "held to maturity", no gains or losses are recognized due to changes in interest
rates unless such securities are sold prior to maturity or declines in fair value are determined to be other
than temporary.

The Company holds convertible notes in private companies. These investments are classified as
available-for-sale debt securities, for which we have elected to account for under the fair value option.
These investments are carried at fair value at each balance sheet date and any movements in the fair
value are recognized in "Net loss" in the condensed consolidated statements of operations and
comprehensive loss. The underlying entity's valuation includes inputs such as interest rates which
impact the market value of the investment.

Concentration of Credit Risk

The Company's cash and cash equivalents, marketable securities, trade and other receivables, loans,
merchant cash advances and foreign exchange derivative instruments subject the Company to
concentrations of credit risk. Management mitigates this risk associated with cash and cash equivalents
by making deposits and entering into foreign exchange derivative products only with large banks and
financial institutions that are considered to be highly creditworthy. We limit the amount of credit
exposure with any one financial institution and conduct timely evaluations of the credit worthiness of
these financial institutions. Management mitigates the risks associated with marketable securities by
adhering to its investment policy, which stipulates minimum rating requirements, maximum investment
exposures and maximum maturities. Due to the Company's diversified merchant base, there is no
particular concentration of credit risk related to the Company’s trade and other receivables, loans
receivable and merchant cash advances. Trade and other receivables, loans receivable and merchant
cash advances are monitored on an ongoing basis to ensure timely collection of amounts. There are no
receivables from individual merchants accounting for 10% or more of revenues or receivables.

Inflation Risk

We are subject to inflation risk that could have a material effect on our business, financial condition or
results of operations. If our costs were to become subject to significant inflationary pressures, we may
not be able to fully offset such higher costs through price increases. Our inability or failure to do so could
harm our business, financial condition and results of operations. Furthermore, our merchants are also
subject to risks associated with inflationary pressures that could impact their business and financial
condition. These pressures could subsequently result in impacts to our GMV and further affect our
business, particularly if economic growth has slowed across many of the regions in which we operate.

Item 4: Controls and Procedures

All control systems, no matter how well designed, have inherent limitations. Accordingly, even disclosure
controls and procedures and internal controls over financial reporting determined to be effective can
only provide reasonable assurance of achieving their control objectives with respect to financial
statement preparation and presentation.

Evaluation of disclosure controls and procedures

Management of the Company, under the supervision of the Chief Executive Officer and Chief Financial
Officer, is responsible for establishing and maintaining disclosure controls and procedures (as defined by
the SEC) in Rule 13a-15(e) under the Exchange Act for the Company to ensure that material information
relating to the Company, including its consolidated subsidiaries, that is required to be made known to
the Chief Executive Officer and Chief Financial Officer by others within the Company and disclosed by
the Company in reports filed or submitted by it under the Exchange Act is (i) recorded, processed,
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summarized and reported within the time periods specified in the SEC's rules and forms; and (ii)
accumulated and communicated to the Company's management, including its Chief Executive Officer
and Chief Financial Officer, to allow timely decisions regarding required disclosure.

Management, including the Chief Executive Officer and Chief Financial Officer, have evaluated the
effectiveness of the Company's disclosure controls and procedures and have concluded that the
Company's disclosure controls and procedures were effective as of March 31, 2026.

Changes in internal control over financial reporting

There were no changes in our internal control over financial reporting (as defined in Exchange Act Rule
13a15(f)) identified in connection with the evaluation required by Exchange Act Rules 13a-15(d) or
15d-15(d) that occurred during our most recently completed fiscal quarter that have materially affected,
or are reasonably likely to materially affect, our internal control over financial reporting.
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PART Il: OTHER INFORMATION
Item 1: Legal Proceedings

The information set forth under "Note 8— Contingencies — Litigation and Loss Contingencies" to the
condensed consolidated financial statements included in Part | — Item 1 of this Quarterly Report on
Form 10-Q is incorporated herein by reference.

Item 1A: Risk Factors

We are subject to various risks and uncertainties that may affect our business, results of operations and
financial condition including, not limited to, those described in Part | — Item 1A "Risk Factors" in the
Company's 2025 Form 10-K. Current global economic and geopolitical events and conditions may amplify
many of these risks. These risks are not the only risks that may affect us. Additional risks that we are not
aware of or do not believe are material at the time of this filing may also become important factors that
adversely affect our business. There have been no material changes to the Company’s risk factors from
those disclosed in the 2025 Form 10-K.

Item 2: Unregistered Sales of Equity Securities and Use of Proceeds
Issuer Purchases of Equity Securities

Share repurchase activity for the three months ended March 31, 2026 was as follows:

Total Number  Approximate

of Shares Dollar Value of

Total Number Average Purchased as Shares that

of Shares Price Paid per Part of May Yet be

Purchased Share? Publicly Purchased

Announced Under the

Period Ended Programs Programs("

(in US $ millions, except share and share price amounts)
January 31, 2026 —  $ — — ¢ —
February 28, 2026 1,101,698 $ 121.76 1,101,698 $ 1,866
March 31, 2026 3112321 § 121.94 312,321 $ 1,486
4,214,019 4,214,019

M In the first quarter of 2026, the Company's Board of Directors authorized a share repurchase program of up to $2 billion of the
Company’s outstanding Class A subordinate voting shares. The share repurchase program went into effect on February 17, 2026,
has no fixed expiration date, and may be amended, suspended, or discontinued at any time, subject to applicable laws.

Repurchases may be made through open-market purchases on the Nasdaq, privately negotiated transactions including block
trades, or other means, in each case in compliance with applicable securities laws. The timing, number, and value of any Class A
subordinate voting shares repurchased will depend on a variety of factors, including price, general business and market conditions,
applicable legal requirements, and alternative investment opportunities. In accordance with applicable securities laws, the
maximum number of Class A subordinate voting shares repurchased will not exceed 5% of Shopify's issued and outstanding Class
A subordinate voting shares.

During the three months ended March 31, 2026, we repurchased $514 million of our Class A subordinate voting shares under our
share repurchase program. As of March 31, 2026, a total of $1.5 billion remained available for future repurchases of our Class A
subordinate voting shares.

@ Excludes broker commissions and excise tax estimates.

Item 3: Defaults Upon Senior Securities
Not applicable.

Item 4: Mine Safety Disclosures

Not applicable.

Item 5: Other Information

None.

44



Table of Contents

Item 6: Exhibits

No.

Index to Exhibits

Exhibit Description

Filed or
Furnished

Incorporated by Reference

with this 10-Q Form File No. Exhibit Date Filed

311*

Certification of the Chief Executive Officer and the

32.1*

Chief Financial Officer pursuant to Section 302 of
the Sarbanes-Oxley Act of 2002

Certification of the Chief Executive Officer and the

101

104

Chief Financial Officer pursuant to 18 U.S.C.
Section 1350, as adopted pursuant to Section 906
of the Sarbanes-Oxley Act of 2002

The following financial statements from the
Company's Quarterly Report on Form 10-Q for the
quarter ended March 31, 2026, formatted in Inline
XBRL: (i) Condensed Consolidated Balance Sheets,
(ii) Condensed Consolidated Statements of
Operations and Comprehensive Income (Loss), (iii)
Condensed Consolidated Statements of Changes
in Shareholders' Equity, (iv) Condensed
Consolidated Statements of Cash Flows and (v)
Notes to the Condensed Consolidated Financial
Statements, tagged as blocks of text and including
detailed tags

The cover page from the Company's Quarterly
Report on Form 10-Q for the quarter ended
March 31, 2026, formatted in Inline XBRL

X

These certifications are not deemed filed by the SEC and are not to be incorporated by reference in any
filing we make under the Securities Act of 1933 or the Securities Exchange Act of 1934, irrespective of any

general incorporation language in any filings.

Signatures

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this
report to be signed on its behalf by the undersigned, thereunto duly authorized.
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May 5, 2026
Shopify Inc.

/S/ Jeff Hoffmeister

Jeff Hoffmeister
Chief Financial Officer
(principal financial officer)
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